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How to Be a Workplace Ally
presented by Diversity Council of Delta Dental of NJ-CT
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Allies are collaborators, 
accomplices and 

coconspirators who fight 
injustice and promote equity 

in the workplace through 
supportive personal 

relationships and public acts 
of sponsorship and advocacy. 
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All Levels Welcome

• Get honest with yourself about your privilege

• You don’t have to be in a position of power to be an ally – be courageous

• Allyship is not a noun, it is a verb

Presenter
Presentation Notes
Everyone can be an ally, you just have to understand what your privileges are and then you have to be honest about them and use them honorably – recognize the advantages, opportunities, resources and power that come with your privilege regardless of your level in an organization

To be an ally sometimes means that your actions may go against the opinions and actions of coworkers

At times it may be uncomfortable – but you must remain active and consistent
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Educate Yourself

• Take the initiative to educate yourself on LGBTQ+ culture, history, and 
movements

• Do your homework…it can be easy to ask a member of the LGBTQ+ community 
about their experiences, but that unfairly burdens them with emotional and 
cognitive labor

• Confront complicity – research, read and become more knowledgeable 

Presenter
Presentation Notes
It is no one’s job to educate you but you…if you do ask questions, ask permission first and consider the following:


If you were giving me advice on how to really show up as an ally to make the workplace fair and welcoming to the LGBTQ+ community, what would you say?

How can I create more space for the LGBTQ+ community in our office?

In what ways can our white male colleagues do more of to improve the experience of the LGBTQ+ community, what would it be?

There are many resources available to learn more about the LGBTQ+ community – take some time to learn about how this community has been marginalized, and about the micro and macro aggressions people in the community face so you can be a strong ally
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Understand Your Privilege

• Though you may intend to show empathy, expressing guilt diminishes your 
allyship and further marginalizes the LGBTQ+ community

• Be conscious of your guilt and don’t insert personal experiences into narratives 
that are not about you

• Ask for feedback to learn more

Presenter
Presentation Notes
Sometimes we might say or feel like, yes, but I never felt that way or said something like that – remember, that’s you, and it’s not about you

When we express that we feel guilty it does the same thing, it makes it about you…and it’s NOT about you…instead, use your privilege honorably

Accept unvarnished feedback about your workplace behavior, consider it a gift, value the candor, and respond with comments like, “I see I have work to do” and “how can I make this right?” and “I believe you”
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And a word about praise…

• Don’t expect it

• Value impact over attention

• Awaiting validation for doing the right thing is the opposite of being an ally
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Stay the Course

• Make yourself available, create space, listen generously and validate

• Being an ally is not a trend, to be an ally is to continue to advocate for the 
LGBTQ+ community, even when the month of June passes and the rainbows 
fade
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Speak Up

• Being an ally is knowing that you are contributing to a greater movement than 
yourself

• Don’t wait for marginalized people to respond

• Be clear and decisive in calling out injustice, micro and macro aggressions, and 
marginalization

• Speaking up doesn’t have to be confrontational

Presenter
Presentation Notes
Remember, this isn’t about you, it’s about a marginalized community that experiences prejudices every day

Instead of being confrontational it can be educational – help to educate others on the LGBTQ+ community from what you’ve learned yourself

Say something like, “As an organization with a commitment to equality and inclusion, we need take our colleague’s concerns seriously. We need to deal with this immediately.”
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Resources

• https://www.glad.org/
• https://pflag.org/
• https://straightforequality.org/
• https://outandequal.org/
• https://www.lgbtmap.org/
• https://www.genderbread.org/

https://www.glad.org/
https://pflag.org/
https://straightforequality.org/
https://outandequal.org/
https://www.lgbtmap.org/


Thank You.
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